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Security

Networking

TestingPatching / Updating

Business
Processes

Issue Resolution

Infrastructure & 
Application Deployment

Robotics

Transport

Manufacturing

Logistics

Everyone is automating…
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Scalability / Growth

Visibility / Metrics

Orchestration

Connects disparate tools 
& services

Collaboration

Ease of Adoption

Enterprise Support Security & Stability

Ease of Use 

Evolving Features

Ansible Automation Platform Delivers…
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Source: Derek Sivers: How to start a movement

https://docs.google.com/file/d/1N4GTM3DPthdiokrE9_bkUzdEiAnvYb5G/preview
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en
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Source: How great leaders inspire action | TED Talk

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en
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Why

What

How

Personal

Organisational

Automate everything 
(within reason)

This presentation

Let’s Start With “Why?”
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❏ Personal productivity

❏ Learning / gaining experience

❏ Altruism / Fun!

❏ Recognition / profile within your organization

❏ External Visibility

❏ Professional (CV) cred

Personal Motivations
Why use Ansible and Spread the Word?
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❏ Automation makes good business sense:

❏ Increase speed and agility

❏ Improve efficiency and productivity

❏ Enhance Security / Reduce risk

❏ Mitigate skills challenges

❏ Modernise ways of working

❏ Reduce technical debt

Organisational Motivations
Why might executives be interested?
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Source: Gartner

 Level 1

Aware
 Level 2

Standardised
 Level 3

Proactive
 Level 4

Institutionalised
 Level 5

Optimised

Infrastructure Silos

Reactive Monitoring

Many Manual Steps

Heavy Focus on Infra 
Personas

Sole Emphasis on Compute

Long Provisioning Times

Sketchy Inventories

Monitoring With 
Automated Remediation

Self Service

Automation Coordinated 
Across Silos

Handles Multiple 
Personas

Accurate Dynamic 
Inventories

Minimal Provisioning 
Times

Applications Provisioning 
with Infrastructure

Enterprise Automation Maturity
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If It Was Easy…

Who owns the platform?

… funds the platform?

… manages and maintains 
the platform?

How to overcome 
‘NIH’ syndrome?
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IDC RoI Tool
Speak to your Red Hat 

contact

Red Hat Time Savings Tool
redhat.com/savetime

IDC RoI Analysis
red.ht/idcroi

Building A Business Case…

https://www.redhat.com/savetime
http://red.ht/idcroi


Sources: Discover’s culture of extreme automation is saving 800K annual hours  Ulta Press release

“When we use repeatable solutions, 
we can develop and deploy these in 
other areas of our business much 
faster and more frequently. It’s a 
critical enabler for us and 
increases our ROI.”

Joe Mills
Director,
Discover Financial Services

Reference Success Stories…

“Every organization with a large technological 
footprint is deploying in the cloud and building a 
hyperscaler strategy, so implementing tools that 
help us run better and faster in the cloud is 
critical. We can directly deploy and run [Red Hat] 
Ansible Automation Platform in the environments 
that we need to with the scale and speed that’s 
required.”

Jesse Amerson
IT Director,
Ulta Beauty

https://www.redhat.com/en/resources/discover-extreme-automation-customer-case-study
https://www.redhat.com/en/about/press-releases/ulta-beauty-standardizes-red-hat-ansible-automation-platform-automation-transformation
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Enterprise automation meets other needs…

Automation 
workflows

User
management

Centralized logging 
and audit ITSM integration

Automation 
controller

Credential management

Centralized 
metrics and KPIs



❏ Be prepared to stand up and be different
“... it has to be VISIBLE …”

❏ Evangelise

❏ Embrace early collaborators
“The first follower transforms the ‘lone nut’ into a 
leader”

❏ Make it about more than you:
Altruism, fun, …

❏ Community
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But We’re Here To Talk About Building A Movement!
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❏ Lunch & learn sessions

❏ Promote use of Red Hat Learning Labs

❏ Take advantage of Red Hat Learning Subs

❏ Create a study group

❏ Run an internal “conference”

❏ Establish a core team

❏ Think beyond your organisation

Nurturing Your Community
Some ideas
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❏ Ansible Adoption Assessment

❏ Contribute to internal events:

❏ Product overviews

❏ Product updates

❏ New feature demos

❏ Support with Hackathons

❏ Professional Services support

Red Hat Can Help
Free and Fee Options



Red Hat Automation Adoption Roadmap
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Red Hat Linux 
Automation 
with Ansible

Automation 
Platform 

Onboarding

Developing Adv. 
Automation w/ 

AAP

Automation 
Platform GA

Metrics 
Capture and 

Publishing

Automation 
Content CI/CD

Ansible for 
Network 

Automation

Ansible Best 
Practices

 

Managing 
Enterprise 

Automation

Services 
Management 
Automation

Automation 
Pilot Team

Navigate Foundation Expand Evolve Sustain

Automation 
Accelerators

● Automated SOE
● Compliance
● Networking
● Operations

Ansible Essentials 
DevOps Essentials

LEGEND: Training
Services Support Core OptionalRecommended

Automation 
Stakeholders

AAJ 
Foundations

Red Hat 
Learning 

Subscription

AAJ Expand

Technical 
Account 
Manager

Frameworks

Automation 
Accelerators

● Automated SOE
● Compliance
● Networking
● Operations

Windows 
Automation 
with Ansible

Agile 
Automation 

Development

Initial Use 
Cases

Navigate to 
Automation + 

Deep Dive

Agile Maturity

Automation 
Solutions

● Event-Driven 
Ansible

● Ansible-aaS
● Self-Service

3rd-Party 
Automation 
Integrations

Automation 
First 

Methodology

Process 
Feedback 

Loop

Metrics Aligned 
Transformation

Expand 
Automation 
Core Teams

Technical 
Account 
Manager

Automation 
Lifecycle 

Management

Custom Innovation 
Lab Solutions

Technical 
Account 
Manager

Custom Services 
Solutions

Automation 
Team 

Onboarding
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https://docs.google.com/file/d/1tsYi_KWkBj4xdxrYYa9EPnkxcjrVseVV/preview


❏ Establish a small core team

❏ Gain leadership buy-in

❏ “No one team can cover everything”

❏ Allow autonomy for each team adopting 
automation

❏ Organise cross-functional workshops and 
seminars

❏ Encourage “learning by doing” - eg hackathons

❏ Start simple, proceed with caution, demonstrate 
results, celebrate success
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Learnings From Ulta’s Journey
You Can’t Automate Collaboration

Source: You Can’t Automate Collaboration

http://redhat.com/en/code-comments-podcast/season-2/ulta-beauty


One final thought…

> Generative AI (eg ChatGPT) is 
generating a lot of excitement at 
the moment

> Red Hat Ansible Lightspeed 
suggests Ansible Tasks within 
Ansible Playbook and Ansible 
Task files



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat
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Red Hat is the world’s leading provider of enterprise 

open source software solutions. Award-winning support, 

training, and consulting services make Red Hat a trusted 

adviser to the Fortune 500. 

Thank you

H
ow

 to build a m
ovem

ent



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat
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13.50 - 14:20

Accelerate AI using OpenShift Data Science

Red Hat: Erica Langi - Associate Principal Account Solution 
Architect

14:25 - 14:55

Is the network blocking your journey to hybrid cloud? Let 
your services communicate securely and simply across the 

hybrid cloud using Red Hat Service Interconnect

Red Hat: Phil Prosser - Senior Domain Solution Architect

15:25-15:55
Ansible Content Ecosystem

Red Hat: John Hardy, Senior Principal Product Manager

16:00 - 16:30

From Cows to Containers - Empowering tech 
transformation in the Scottish Government

Red Hat: Jonny Williams - Agile Delivery Lead

Up Next in this track


